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e THE DAILY CASHFLOW GHECKLIST

Implement one tip a day to boost your business finances

Make it really simple for people to Keep a verv close eve on bavments
pay you. If possible, offer a range of P ry Y! pay .

ayment methods so your customers Mo (e e s o
pay Y different customers. This will help you
can choose how they want to pay you.

Don’t forget cash, cheques, credit cards Ieg; V\,/[?;Chfg:e lc;ker:z/etr?c need
and services like PayPal. prompting for pay :

Formalise and implement a proper Creat llecti li
credit policy. This will help you make reate a cotlections poficy.

fast, accurate decisions about how M“’?y companies operate a system of
much credit to extend to customers. reminders that become gradually more

You may wish to ask some customers serious and formal as invoices become
(especially new ones) for deposits. more and more overdue.

Get better at managing your Consider using invoice factoring.

: o This involves selling your invoices to a
inventory. Inventory sitting on your . : .
o third party and drawing funds against
warehouse shelves is tying up money :
. : the money owed to your business.
that could improve your company’s

cashflow - don’t hold too much stock. liel(e e i €Ue] Lo i 9 oLl
research.



« 30 WAYS 10 IMPROVE YOUR CASHFLOW *

Ensurle :" K/Tukr FINGIEES F"T de all Review and reduce your expenses
comp’ete. Make sure you include a . 1 ﬁ where possible. If an expense is not

Fhe gsse&t’ialv inforn:otion do’? )‘/lour'” essential, wait until you are confident it
OGS, DAL OILL S Faels ol will boost your business’s bottom line.
delay your payment.

f::::tsil::; \::’h:,tol':'cle(rxﬁn ‘::v::sti:& ntl Check your prices. If you're always
late/non-pavers. This mav seern y . busy or sales are high but your cashflow
payers. y is poor, one of the issues could be that
harsh but it’s important to protect your : :
you're not charging enough.

business.

Don’t make credit management Consider opening a separate bank
subordinate to sales. Salespeople account for your business. You'll still need
who are paid a bonus or commission ‘ to keep receipts and invoices but having all
regardless of whether you ever manage your transactions in one place will make

to collect are more likely to leave you things much easier to manage. (Just because
with bad debts to sort out later. laws will vary from country to country)

Qi

. . Make sure you understand your
Cor;snde.rfusm%u F::rclhasz OfFihgr customers’ payment processes.
;yls ST yoyd ﬁ" a‘reacy. g = ‘ If possible, get to know exactly who

elps you avoid the common an deals with invoices. This should speed
co§tly ml.stake.of paying an invoice up communication and make delays
twice which will hurt your cashflow. much faster to investigate and correct.

g

Using accounting software is the best way

to keep your cashflow on track. I n-i- u I-i-

See for yourself - go to www.quickbooksonline.co.uk g
to try Quickbooks Online free for 30 days, obligation-free. global.intuit.com
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